Paper 1

Summary of Actions – January Agency Meeting & March Management Group Teleconference
Agency Meeting:

	Action
	Person responsible
	Progress

	Amend Management Group Terms of Reference
	Mike McClure
	

	Sign-off Service Level Agreement for third year with ORNI
	Jo Burgon

Caro-lynne Ferris 
	Completed

	Proceed with E-flip CRN conference journal
	Kathryn Callaghan
	Ongoing

	Proceed with website improvements for navigation and removal of login area
	Kathryn Callaghan
	Completed

	Convene a date for membership working group teleconference
	Mike McClure
	Completed

	Invoice members for 2013/14 membership
	Kathryn Callaghan
	Completed

	Re-circulate conference flier and updated programme
	Kathryn Callaghan
	Completed

	Work up programme for May meeting
	Kathryn Callaghan

Mike McClure
	Completed

	Work up draft programme for September meeting
	Campbell Gerrard

Kathryn Callaghan
	Completed

	Consider a Paths theme for May 2014 meeting
	All
	Ongoing

	Develop a database of academic contacts
	All
	Ongoing

	Identify priorities which have emerged through info-sharing pro-formas over the past two years
	Kathryn Callaghan
	Ongoing


Management Group Teleconference:

	Action
	Person responsible
	Progress

	Research advertising rates for the journal
	Kathryn Callaghan
	Completed

	Identify ideas for 2014 conference theme
	All
	Ongoing

	Research potential 2014 conference venue
	Kathryn
	Ongoing

	Research the Outdoor Industries Association – possibly attend an event
	All
	Ongoing

	Web analytics to be distributed
	Kathryn Callaghan
	Completed

	End of year report to be distributed
	Kathryn Callaghan
	Completed

	Decline Pete Johnstone’s grant tracking proposal
	Kathryn Callaghan
	Completed


